REGULAR MEETING
GARZA COUNTY HEALTHCARE DISTRICT
BOARD OF DIRECTORS
JULY 15, 2026

The Board of Directors of the Garza County Healthcare District met in a Regular
meeting on Wednesday, July 15, 2026, in the GCHD Medical Plaza. Members present
were Precinct # 2 Director, Cynthia Mason, Precinct #4 Director, Mendy Dalby and
Precinct #3 Director, Heather Whetsel. At Large Director, Janie Suber was unavailable
for this meeting. Administrator, Brandy Fannon was also present.

L Call to Order: Mendy called the meeting to order at 5:00 p.m. stating she would be
voting to form a quorum.
IL Introductions: No introductions
1L Discussion / Action of Old Business Action Items:

a. Discussion / Action Regarding Precinct #1 Open Position. This item will remain on
the agenda until a director is appointed.
b. Discussion / Action Regarding Building Maintenance
Brandy informed the board that Walter has completed the waxing of 5 more rooms at
the clinic. Brandy also informed the board that Rodney with the EMS has had to
have a 3" a/c unit replaced at his building. Brandy informed Rodney that he needs to
have a 1;1eeting with his board and have those board members come back to their
respective entities and ask for assistance with the payment of the 3" a/c unit. At this
point the a/c units at the clinic are still working but will need to be added to the
budget for next year.
Iv. Presentation / Discussion of New Business Action Items:
a. Discussion / Action Regarding the Minutes of the June 25, 2026 Regular Board
Meeting
After reading the Minutes of the June 25, 2026, Regular Board Meeting Cynthia made
the motion to approve the minutes as presented. Heather seconded the motion which
carried unanimously.
b. Presentation / Discussion Regarding the Garza County Health Clinic Report
for the Month Ended May 2026.
There was no one from LCHD to present a report.
c. Discussion / Action Regarding the Depository Agreement/ Renewal.  After
discussion Cynthia made a motion to continue the Depository with Happy State

Bank for another 2 years. Heather seconded the motion which carried unanimously.



d. Discussion / Action Regarding Financial Statement and Payment of the
Monthly Bills.
After discussion of the monthly bills a motion was made by Heather,
seconded by Cynthia to approve the financial statements and payment of the
monthly bills. The motion carried unanimously.

V. Reports / Information Items:

a. Indigent Care Report
Brandy Fannon presented the Indigent Care Report for the month ended June
30, 2026, reporting 6 clients in the program, $22,055.04 spent for the month
and YTD expenditures of $72,618.82 which leaves $27,381.18 remaining in
the budget. Brandy also presented the Charity Program Report for the month ended
June 30, 2026 reporting 0 clients in the program, $0.00 spent for the month and
YTD Expenditures of $3,174.77 which leaves $46,825.23 remaining in the budget.
e. Brandy gave dates for vacation August 13"-17th
VI Open Forum No one available from the public
VII.  Schedule Next Regular Board Meeting

A budget workshop was scheduled for Tuesday, August 11" and Wednesday, August 12%
at 12:00 p.m. in the Medical Plaza building.
The next Regular Board Meeting was scheduled for Thursday, August 20, 2026, at 5:00
p.m. in the Medical Plaza Building. The September meeting was also scheduled for
September 16" @ 5:00p.m. where we will have the tax rate hearing followed by the
regular meeting.

VIII. Adjourn

With no further business, Heather made the motion to adjourn, a second was made by

Cynthia which passed unanimously. The meefir
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go)asadjoumed at 5:28 p.m.
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